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HIGH-PERFORMANCE TEAM MODEL
 
High-performance teams need a FOUNDATION

• Purpose (WHY are we here? 
• Vision (WHERE are we going?
• Values (HOW will we work together?
• Structure (WHO? WHEN

 
Combined with SUPPORT from the organization

• Leadership (Caring leaders who help 
• Training (Technical and Interpersonal Skill areas)
• Resources (Information, Tools, Technology, Time)
• Limits (Clear Boundaries)
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(Caring leaders who help the team to be successful) 

(Technical and Interpersonal Skill areas) 
on, Tools, Technology, Time) 

(Clear Boundaries) 

 
 

•Resources

• Limits

PURPOSE VISION

STRUCTUREVALUES

deri@derilatimer.com 

PERFORMANCE TEAM MODEL 

? Roles, Responsibilities, Deliverable Results) 

 

Resources


